Training Plan

Company name: The Elms Date: 30.04.21

Your name: AVa Smith Budgets: £2500

Job title: Training Coordinator Volume of staff: =30
Training commencement date: June 2021 Current compliance: 72 %

Current Situation

Training objectives:
tmprove and matntain compliance that has dipped due to Covio-19.

reduce paper files by introducing a digital system.

Match course topies with client needs and delivery styles with business goals.

Environmental risk assessments indicate the following courses:

Care Cert

Dignity Food
Safeguarding Adults Health and Safety
Moving and Handling nfection cownkrol
First Atd Meds

Fire Safety

Current care plans indicate these courses (including Specific Conditions):

Safeguarding Children Mental Capacity Act - ine PolLS
Falls safety wheelchair Safety
Dementia

Person Centred Care
end of Life

Additional / specialist / soft skill courses:

comms ,
., , nwformation Governance
Activity Planning

Equality Supervisory Skills
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Training Plan

- Opportunities \

- Other training gaps identified: 3

v Level 4 for Team Leader. ’ .
AlL staff to be trained on new care planning software.

Adwin staff to access free excel tratning.

- J

~ Courses to be delivered through practical sessions: 3
Moving and Handling / Flrst Ald
Maybe Safegaurding too - budget dependant.

.

Best delivery for remaining courses:

eLearning
Best way to share training with the staff: 0
[ Learning Management System - automated email reminders to help }
o LAEaLIA G()M‘DLI:“ nceceé

vvvvvvv T

~ What incentive / structure can be put in place to support staff to complete training: ——
Reward / voucher for the staff member with the highest compliance every
month. Now compliant staff = no shifts until training complete.

. J/

~Ways to complete ongoing assessments: N

Organise 1-2-1 assessment sessions

Need some help?

If you need some guidance on the best way to carry out a training plan, for
example which courses CQC consider mandatory, or would like to speak to us about
any element of your training and assessment process, then simply visit our website and

leave your contact details so we can call you to discuss your requirements.
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Action Points N

~ Specific instructions to training provider: N

Assessiment of new restdent currently taking place - Likely to be high

’ ’ L
ancy and thevefore present further trawning reqi s
o be responsive to these needs by modifying the

A rements Ln the
oepen

coming months. we need t

courses owr staff can access at short notice.

~ Action to be taken: N

Plan / book dates for the practical training based on rota + availability

Support staff team to make sure each has an ematl address to use within the
learning management system.

Review tratnign gaps and prepare training data for upload to new digital
learning management system.

Add details for training onto our webstte and social media to showease how
well our staff are doing.

Need some help?

If you need some guidance on the best way to carry out a training plan, for
example which courses CQC consider mandatory, or would like to speak to us about
any element of your training and assessment process, then simply visit our website and

leave your contact details so we can call you to discuss your requirements.
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